Joint Meeting of the Sea Grant Sustainable Coastal Communities and Sea Grant
Climate Networks: Building Sea Grant’s Resilience Toolbox
A Networking Event In Advance of the National Adaptation Forum

May 11, 2015
8:30 am - 4:30 pm
St. Louis’s Union Station Hotel

Purpose: This training and networking session is open to all Sea Grant professionals
throughout the Sea Grant Network and, if space allows, close partners. Sea Grant resilience
professionals will present their tools and processes developed to increase resilience and
facilitate adaptation in coastal communities. The presenters will also facilitate a discussion
with both networks to visualize how these tools fit into our Resilience Toolbox. This exercise
aims to address potential barriers to collaboration and implementation of our collective work;
setting the agenda utilizing the tools and discussions to advance Sea Grant’s role to help
coastal communities increase their resilience to extreme weather and climate change.

8:00 am - Registration

8:30 am - Welcome
e Workshop framework and guiding questions - April Turner, SCCD, and Jess
Whitehead, SGCN
e Sea Grant’s Resilience Toolkit as a framework - Helen Cheng, National Sea Grant
Office

9:15 am - Resilience Toolkit Lightning Round - 5 minute “elevator speeches” on each
tool in today’s box
e Framework Setting Tools and Resources:
o Michelle Covi, Virginia Sea Grant - Hampton Roads Sea Level Rise/Flooding
Adaptation Forum: A Process to Build Capacity for Adaptation in a Complex
Region
o Catherine Janasie, National Sea Grant Law Center, and Niki Pace,
Mississippi-Alabama Sea Grant Legal Program - The Sea Grant Legal
Network- We’'re here to help!
e Scoping Tools:
o Hilarie Sorensen and Jesse Schomberg, Minnesota Sea Grant, and Julia
Noordyk, Wisconsin Sea Grant - Community Self-Assessment to Address
Climate Change Readiness
o Jess Whitehead, North Carolina Sea Grant, and Liz Fly, South Carolina Sea
Grant Consortium/Carolinas Integrated Sciences and Assessments - Engaging
Coastal Communities on Resilience with the Vulnerability, Consequences, and
Adaptation Planning Scenarios (VCAPS) Process



o Ed Lewandowski, Delaware Sea Grant - The weTable: An Affordable Public

Participation Technology for Workshops, Outreach, and Collaboration
e Assessment Aides:

o John Jacob, Texas Coastal Watershed Program and Texas Sea Grant -
Coastal CHARM: Community Scenario Planning for Climate Change
Adaptation

o Jason Evans, Stetson University and Georgia Sea Grant, Thomas Ruppert,
Florida Sea Grant, and Jill Gambill, Georgia Sea Grant - The boring things do
matter: Database creation, policy integration, and institutional frames for sea
level rise adaptation at a local level

o Esperanza Stancioff, University of Maine Cooperative Extension and Maine
Sea Grant - Promoting climate change awareness and adaptive planning in
Atlantic fisheries communities using collaborative systems dynamic modeling

10:00 am - NETWORKING BREAK

10:15 am - Exploring the Toolbox
Meeting participants rotate around the room in 15 minute blocks to explore up to 5
tools of their choice and speak to the Sea Grant professionals who developed and
used them.

11:30 - 1:00 pm - NETWORKING LUNCH ON YOUR OWN (MUST WALK OFF SITE)

1:00 pm - Using Tools to Build a House - Structuring end-to-end adaptation processes
in coastal communities

e Success starts on the front end: Designing a process that fits community needs (Covi
and Janasie)

e Collaboration is key: Scoping problems and generating options through engagement
(Sorensen, Whitehead, and Lewandowski)

e Meeting needs matters: Supporting assessment and adaptation with data and analysis
(Jacob, Evans, Stancioff)

e 45 minutes of group discussion on fitting tools together to meet community adaptation
needs

2:30 pm - REFLECTIVE BREAK

2:45 pm - Pushing the Envelope: How do we improve our toolbox to better address
collaboration and implementation barriers to help communities become more
resilient?

e 30 minute reflective panel discussion with Resilience Toolbox presenters
e 30 minute group discussion



3:45 pm - Moving Sea Grant Forward: A collaborative structure to maximize the
Sustainable Coastal Communities and Climate Networks’ collective talent
and resources

e SGCN'’s cross-cutting expertise. SCCD’s experience and trust in communities. Sounds
like a resilience dream team with a sophisticated toolbox. What is our collective vision?
How do we make it happen? And how do we inform the discussion on these role in
resilience throughout Sea Grant and NOAA? Joshua Brown facilitates a group
discussion to answer these questions and develop a plan for products and next steps
for both SCCD and SGCN.

4:30 pm - Adjourn for Happy Hour and prepare for the National Adaptation Forum main
event!



