
Fall 2010 
School of International Relations, USC 

T, Th. 11.00 – 12.20  
Room:  SOS B44 

 
LEADERSHIP AND DIPLOMACY (IR 303) 

 
Dr. Geoffrey Wiseman 
Office:  VKC 319 
E-mail:  gwiseman@usc.edu 
Tel:  (213) 740 2126 
Office hours: : T, Th 1.30 –2.30 p.m. (plus, before /after class and by appointment))  
 
** Note on electronic devices: Since this a seminar-based, interactive discussion course 
designed inter alia to strengthen verbal and personal communication skills, laptop computers and 
similar electronic devices are not required, nor permitted. 
 

Course themes 
 
 This course is intended to provide a deeper understanding of the theoretical and practical 
dimensions of diplomacy, focusing on the changing role of diplomatic leadership, skill and 
innovation in statecraft.  It is designed for students interested in studying diplomacy from a range of 
perspectives. The course examines the evolution and changing nature of the diplomatic dialogue 
between states, concentrating on challenges for diplomatic leadership at this moment in history.  
These challenges include:  the special role of the U.S.; the communications revolution;  the 
widespread use of shuttle, summit and conference diplomacy; the impact of domestic politics; the 
emergence of influential non-state international actors; the need for moral leadership and innovative 
concepts such as “middle power” and “preventive” diplomacy; the impact of revolutionary and new 
states; changing concepts of representation and national identity;  and, finally, alternatives to 
diplomacy as appropriate means for mediating relations between an ever-growing number of peoples 
and states in a more complex post-Cold War world.   
 

Course learning goals 
 
 To provide a sound general knowledge of some of the main ideas about diplomacy, especially its 

bilateral and multilateral forms.  
 To demystify the world of diplomacy and the role and activities of diplomats. This should be 

useful not only for those students contemplating diplomatic and government careers, but also for 
those whose future work in business, the media, or the non-profit sectors will require interaction 
with foreign ministries, embassies, ambassadors and international organizations.   

 To strengthen skills in analyzing contemporary international relations through the lens of 
diplomacy and, therefore, to be able to offer practical ways to implement policy prescriptions.  

 To develop personal perspectives on leadership and diplomacy.  
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Strategies for achieving goals 
  
 Teaching and learning methods include mini-lectures, cases, class and section discussion, 

specific research assignments linked to a larger research project, student presentations, debates, 
news analysis, short video documentaries, and guest speakers.  All class members must read the 
designated “essential” readings before the relevant class -- you should expect to be called on to 
answer questions and to stimulate discussion based on course readings. Through these various 
techniques, students will be encouraged to improve their practical, analytical, research and 
communication (both written and spoken) skills.   

 Cases and rivalries.  This is an interactive course based largely on the “non-traditional” case 
study method.  This method is driven by the lack of “formal”, written case studies on the policy 
and conceptual problems addressed in this course; the need to link current world crises and 
events to the course’s deeper conceptual issues; and a desire to expose students to both U.S. and 
non-American perspectives on diplomacy.  To assist learning, course concepts and problems are 
generally taught as “rivalries”. 

 Class handouts – raw case materials – will also be added to the essential reading in order to take 
advantage of breaking international crises and events.  Handouts/additional downloaded material 
will be examined.  We will make slight adjustments to the Syllabus in order to take account of 
these events, and also to accommodate guest speakers.  

 Level and skills objectives. This is an upper division course, designed for students in their third 
and fourth undergraduate years.  Priority will be given to writing and discussion skills based on 
course readings and materials.  

 Grading. Your class and section attendance and punctuality will impact your grade.  If you have a 
good reason for missing a class/section, then you are advised to communicate with the Instructor 
or TA. You are expected to take exams on the specified days and to meet all deadlines, or grade 
penalties will apply. Consult the “Note on Grading,” which explains grading requirements and 
expectations, and the “Guidelines for Exam Essays,” which set out the four criteria on which 
essays will be graded.  

 
Your final grade will be based on four elements: 
1.  Tests, Class & Section participation   25 points 
2.  In-class mid-term exam    25 points 
3.  Take-home essay     25 points 
4.  Final exam (take-home)    25 points  
 

Required Texts (available at Leavey Reserve and for purchase at the USC bookstore):   
1. G. R. Berridge and Alan James, A Dictionary of Diplomacy, 2nd. ed., Basingstoke, UK: Palgrave 

Macmillan, 2003. 
2. Shawn Dorman, Inside a U.S. Embassy, Washington D.C., 2003.  
3. Jean-Robert Leguey-Feilleux, The Dynamics of Diplomacy, Boulder, CO: Lynne Rienner, 2009.  
4. Kenneth M. Jensen (ed.), Origins of the Cold War:  The Novikov, Kennan, and Roberts ‘Long 

Telegrams’ of 1946, rev. ed., Washington, DC:  United States Institute of Peace Press, 1993. 
 

Course Reader: 
A two-part course Reader should be purchased from the USC Bookstore.  Part A covers the first half 
of the course, Part B the second half.  Assigned readings from the Reader are marked on the syllabus 
with an asterisk(*).  A copy of the Reader is on Leavey Reserve.   



 3

 
PART A 

 
 
T Aug 24:  COURSE OVERVIEW: FOREIGN POLICY VS. DIPLOMACY 
 
Overview of the syllabus and discussion of goals, expectations, and grading.  The “non-traditional 
case method”:  what is it?  Why do we use it?  We will also consider the important distinction 
between foreign policy and diplomacy, raising such questions as:  what is “good” foreign policy and 
how does diplomacy contribute to it?  We will also discuss respective images of what it means, more 
generally, to be “diplomatic,” and examine our preconceptions of diplomacy and diplomats.   
 
Essential reading:  
Leguey-Feilleux, The Dynamics of Diplomacy, pp. 1-5, 8-11.  
 
Th Aug 26:  THINKING ABOUT LEADERSHIP:  LEADERS VS. FOLLOWERS 
 
 What is leadership? 
 What are the main qualities of leadership? 
 What are some of the special problems for leadership in diplomacy?   
 What is the concept “soft power” and is it useful in thinking about leadership?  
 
Essential reading:   
*Warren Bennis, “Understanding the Basics,” On Becoming a Leader, New York:   

Addison-Wesley, 1994, pp. 39-51.   
 
 
T Aug 31, Th Sept 2:  “OLD” VS. “NEW” DIPLOMACY: WILSON VS. TROTSKY  
 
(a)  What are the qualities of the “ideal diplomat” as described by Nicolson?  Are they still relevant 

today?   
(b)  Identify the main characteristics of “new” diplomacy as articulated by President Woodrow 

Wilson.   
(c)  In what ways did Leon Trotsky and the 1917 Russian Revolution contribute to new diplomacy?   
 
Essential Reading:   
Leguey-Feilleux, The Dynamics of Diplomacy, pp. 44-5.  
*Harold Nicolson, “The Ideal Diplomatist,” Diplomacy (first published in 1939), Oxford:  Oxford 

University Press, 1969, pp.55-67.   
*Harold Nicolson, “The Transition Between the Old Diplomacy and the New,” The Evolution of 

Diplomacy (1954),  New York:  Collier, 1966, pp.99-125.   
*Kelly-Kate Pease, “Historical Antecedents” section on League of Nations, International 

Organizations, Upper Saddle River, NJ:  Prentice Hall, 2000, pp.18-20.   
*Hamilton and Langhorne, “Bolshevik Diplomacy,” The Practice of Diplomacy:  Its Evolution, 

Theory and Administration, London:  Routledge, 1995, pp.148-153.   
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T Sept 7, Th Sept 9:  LEADERSHIP INSIDE THE EMBASSY:  (1) REPORTING AND (2) 
NEGOTIATION 
 
“Containment” and the “Long Telegram(s)”:  Kennan (USA) vs. Novikov (USSR) 
 
(a) While this session covers the reporting and negotiation functions, it focuses on reporting.   
(b) What opportunities and constraints exist for individuals (such as George Kennan) who  

wish to demonstrate leadership while serving temporarily in a higher position?   
(c) What are the main similarities and differences between the Kennan and Novikov reporting 

cables?   
 
Essential:   
Leguey-Feilleux, The Dynamics of Diplomacy, pp. 45-7, 197 (“Negotiations”), 262-4 (“Mediation”).  
Dorman, Inside a U.S. Embassy, pp. 1-19.  
The Novikov Telegram and the Kennan “Long Telegram,” in Kenneth M. Jensen (ed.),  

Origins of the Cold War:  The Novikov, Kennan, and Roberts ‘Long Telegrams” of 1946, 
rev.ed., Washington DC:  United States Institute of Peace, 1993, preface, 3-31, 73-95.   

*Henry Kissinger, “Reflections on Containment,” Foreign Affairs, vol.73, no.3  
(May/June 1994), pp.113-130.   

 
 
T Sept 14, Th Sept 16:  LEADERSHIP INSIDE THE EMBASSY: (3) CRISIS 
MANAGEMENT AND (4) REPRESENTATION  
 
Case:  Embassy bombings, East Africa:  Ambassador Bushnell vs. Washington, DC 
 
(a)  Embassy Organization.  How is an embassy organized?  What is the role of the Ambassador and 
the embassy’s  political officers?  Compare the political activities of embassy staff with the 
Intelligence, Military, Trade, Consular, Public Affairs officers, and Foreign Service Nationals.  What 
distinguishes diplomats from intelligence agents?   
(b)  Embassy Security.  What leadership lessons arise from the terrorist bombing at the US embassy 
in Nairobi, Kenya?  Does an Ambassador require special leadership qualities, not required of, say, a 
political, nongovernmental, or corporate leader?   
(c)  Embassy Protocol.  Are protocol and entertaining useful tools of diplomatic representation or 
simply anachronisms?   
 
Essential:  
Leguey-Feilleux, The Dynamics of Diplomacy, 185-91, 192 (Box 7.2), 194-97, 200-1.  
Video-documentary: National Geographic, “Ambassador”. 
Shawn Dorman, Inside a U.S. Embassy, pp. 20-23, 26-7, 28-29, 50-1, 61-2, 70-1, 77-8, 80-1, 88-9, 
101-2, 103-4.   
Locke and Yost, “What Embassies Do,” in Who Needs Embassies?, pp.121-126.   
*James Risen and Benjamin Weiser, “Before Bombing, Omens and Fears,” The New York Times, 

Jan. 9, 1999. 
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T Sept 21:  Test #1 (10 points).  
 
T Sept 21, Th Sept 23:  AMERICAN DIPLOMACY I:  DISTINCTIVE FEATURES 
 
Case:  Ambassador Seitz vs. Ambassador Kennedy Smith  
 
(a)  Identify the distinctive features of American diplomacy.   
(b) What are advantages and disadvantages of “political” (non-career) vs. “professional” (career) 

ambassadors?   
(c)  What challenges confront the State Department and the conduct of American diplomacy   in 

the post-Cold War era?   
  
Essential:   
Leguey-Feilleux, The Dynamics of Diplomacy, pp.141-2.  
John Williamson, Case study on “Northern Ireland, American Politics, Terrorists, Visas, and 

Diplomats” (Download from Blackboard) 
*Raymond Seitz, Over Here, London:  Weidenfeld & Nicolson, 1998, pp.277-93.   
Warren Hoge, “U.S. Leaked British Intelligence to I.R.A., Ex-Envoy Says,” The New York 

Times, January 19, 1999;  and James F. Clarity, “A Kennedy Bids Irish Farewell, The 
New York Times, July 26, 1998. (Download both from newyorktimes.com)   

*Ken Adelman, “Americans Abroad,” interview with Robert Gallucci, The Washingtonian, May 
1999, pp.27-32.   

 
T Sept 28, Th Sept 30:  AMERICAN DIPLOMACY II:  LEADERSHIP, RESOURCES, 
AND REFORM 
 
Case:  Colin Powell vs. Newt Gingrich 
 
(a) What do you understand is meant by the phrase “American leadership”?   
(b) To what extent is U.S. global leadership influenced by the ability of the Secretary of State, 
working with the State Department and its network of embassies, to coordinate the country’s 
foreign policy?  Compare the budget of the State Department with the Defense Department.   
(c) As U.S. Secretary of State, how would you reform American diplomacy in order to enhance 
US diplomatic effectiveness abroad?   
(d) Consider the diplomatic leadership shown by Condoleezza Rice under George W. Bush and 
Hillary Clinton as secretary of state under Barrack Obama.   
 
Essential:   
Newt Gingrich, “Rogue State Department,” Foreign Policy, July- Aug gust 2003, pp.42-48 

(blackboard).  
Bill Keller, “The World According to Powell,” The New York Times Magazine, November 25, 

2001 (Download from newyorktimes.com). 
J. Anthony Holmes, “Where are the Civilians? How to Rebuild the U.S. Foreign Service,” 

Foreign Affairs, Jan/Feb. 2009, pp. 148-60. (Blackboard).  
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Recommended: 
*Lawrence Eagleburger and Robert L. Barry, “Dollars and Sense Diplomacy,” Foreign Affairs, 

July/August 1996, pp.2-8.   
Priscilla Clapp, “Embassy Pretoria,” in Locke & Yost, Who Needs Embassies?, pp.77-98 (You 

can choose other cases:  Seoul, Tel Aviv, Guatemala, Bonn.)   
 

T Oct 5:  Mid-term exam (25 points)  
 
 
Th Oct 7:  THE OBSOLESCENCE OF DIPLOMACY?  

 
Debate:  This topic will be covered as a class debate, with a designated panel of debaters and the 
class divided into two sides, one arguing for, and the other against, the proposition that:  “the US 
embassy in London could be better employed as a student hostel.”  The debate covers such issues 
as the changing role of the state and the emergence of new international actors;  “second-track” 
diplomacy;  the end of the Cold War;  the widespread use of shuttle diplomacy, summit and 
ministerial diplomacy, instant news coverage, and new transportation and information 
technologies.  
 
Essential:    
Leguey-Feilleux, The Dynamics of Diplomacy, “Summit and Ministerial Diplomacy,” pp.293-329.  
*Robert Wolfe, “Still Lying Abroad?  On the Institution of the Resident Ambassador,”  

Diplomacy & Statecraft, vol.9, no.2 (July 1998), pp.23-54.   
*Tim Zimmermann, “Twilight of the diplomats,” US News & World Report, 1/27/97.   
Review the US Embassy, London web-site 
 
T Oct 12, Th Oct 14:  MULTILATERAL DIPLOMACY AND LEADERSHIP:  THE 
UNITED NATIONS  
 
Case:  Disarming Iraq:  Kofi Annan vs. Richard Butler  
 
(a)  Is multilateral diplomacy at the United Nations (UN) markedly different from bilateral 
diplomacy? 
(b)  Does the quality of the executive leadership of international organizations such as the UN 
matter?   
(c)  What are the strengths and weaknesses, in leadership terms, of the former UN secretary-
general, Kofi Annan.  Compare Annan’s leadership and diplomatic style with other diplomats 
such as Richard Butler.   
(d) Based on media reporting, compare Annan with the current UN secretary-General, Ban Ki-
Moon.  
 
Essential:  
Leguey-Feilleux, The Dynamics of Diplomacy, 217-20.  
*James Traub, “Kofi Annan’s Next Test,” New York Times Magazine, March 29, 1998.   
*Richard Butler, “Why Saddam is Winning the War,” Talk Magazine, (September 1999).   
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Recommended: 
*Hamilton and Langhorne, “The United Nations,” Practice of Diplomacy, pp.195-202. 
*Pease, International Organizations, pp.20-25, 100-107.   
*Brian Urquhart, “Selecting the World’s CEO:  Remembering the Secretaries-General,”  

Foreign Affairs, vol.74, no.3 (May/June 1995), pp.21-26.  
  

 
PART B 

 
T Oct 19, Th Oct 21:  POST-COLONIAL AND REVOLUTIONARY DIPLOMACY  
 
Case:  Vietnam vs. the USA 
 
(a)  After decolonization, what were some of the practical problems faced by the leaders of new 
states as they established their own diplomatic services.  What alternative ideas emerged for the 
practice of diplomacy?   
(b)  Have revolutionary states become “socialized” into the diplomatic dialogue and culture of 
international society?  In addition to Vietnam, you can also draw on other cases as well, such as 
the Soviet Union, China, Iran, Libya, and Cuba.   
(c)  In the absence of normal diplomatic relations between two states, what innovative methods 
of communication have been developed?   
(d)  Assess the effectiveness of US policy towards revolutionary states.   
(e) Consider the concept of “diplomatic immunity”.   
 
Essential:   
*David Armstrong, “The Diplomacy of Revolutionary States,” in Melissen, Innovation in  

Diplomatic Practice, pp.43-59.   
*Martin Bell, “A Bilateral Dialogue Regime:  US-Vietnamese Relations after the Fall of  

Saigon,” in Melissen, Innovation in Diplomatic Practice, pp.195-213.   
PBS video documentary on the US Ambassador to Vietnam, “Pete Peterson:  Assignment 

Hanoi.”   
*Hamilton and Langhorne, “New State Diplomacy,” Practice of Diplomacy, pp.209-17.  
Leguey-Feilleux, The Dynamics of Diplomacy, “Diplomatic Immunities,” pp.155-61.   
 
 
T Oct 26, Th Oct 28:  SMALL AND MIDDLE POWERS:  “NICHE DIPLOMACY”  
 
Canada and Peacekeeping 
Guest speaker (10/28):  Mr. Colin Robertson, Canadian Consul-General 
 
(a) Is relative “diplomatic influence” determined by a state’s material power (territorial size, 
population, wealth, size of armed forces) and, consequently, do great powers completely 
dominate the international agenda?   
(b) Conversely, can you identify successful cases in which small and medium-sized states exert 
significant, even disproportionate, influence over larger states through “niche” diplomacy?   
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Essential:   
*Andrew F. Cooper, “Niche Diplomacy:  A Conceptual Overview,” pp.1-24, in Cooper,  

Niche Diplomacy, New York:  St Martin’s Press, 1997.   
*Geoffrey Hayes, “Canada as a Middle Power:  The Case of Peacekeeping” from Cooper, Niche 

Diplomacy, pp.73-89.   
 
 

Th Nov 4:  Test #2 (10 points)  
 
 
 Nov 2, Th Nov 4:  DIPLOMACY AND MORAL LEADERSHIP   
 
Case:  Nelson Mandela and post-apartheid South African diplomacy 
 
(a)  In democracies, what is the place of moral leadership in the conduct of foreign policy and 
diplomacy?  Do certain states have moral capital which helps them lead on international issues?  
Should those in positions of leadership be held to a higher standard of moral and ethical conduct 
than ordinary citizens?  What are some of the moral dilemmas faced by diplomats?   
(b)  In what ways has Nelson Mandela’s moral authority contributed to South African foreign 
policy and diplomacy?  How well has South Africa’s Foreign Ministry adapted to the country’s 
new moral and political order?   
(c)  Identify other world leaders whom you consider to have used moral leadership effectively in 
diplomacy.  Possible examples include Jimmy Carter, Daw Aung San Suu Kyi, the Dalai Lama, 
and Pope John Paul II.   
 
Essential: 
Lyn Boyd Judson, “A Medal of Good Hope: Mandela, Qaddafi, and the Lockerbie 

Negotiations”, Pew Case Study # 273 (blackboard).  
*Marie Muller, “The Diplomacy of Reintegration:  South Africa into the Fold,” in Melissen, 

Innovation in Diplomatic Practice, pp.60-76.   
*James Hamill & Donna Lee, “South African Diplomacy in the Post-Apartheid Era: An 

Emergent Middle Power?”, International Relations, vol.15, no.4, 2001.   
*Desmond Tutu, “leadership” in Report of the Carnegie Commission on Preventing Deadly 

Conflict, Essays on Leadership, New York:  Carnegie Corporation, 1998.   
A & E documentary biography “Nelson Mandela:  Journey to Freedom.”   
 
 
 

Th Nov 11:  Essay due at 11.00 a.m.  Bring to class (25 points)  
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T Nov 9, Th Nov 11:  MULTILATERAL DIPLOMACY AND INTELLECTUAL 
LEADERSHIP:  U.N. ORGANIZATIONAL REFORM AND PREVENTIVE 
DIPLOMACY  
 
Case:  Boutros Boutros-Ghali vs. the U.S.A.Madeleine Albright 
 
(a) Drawing on former U.N. Secretary-General Boutros Boutros-Ghali’s own accounts, what 
special kinds of leadership skills are required (and problems encountered) in (i) reforming an 
organizations such as the UN, and (ii) in introducing new concepts, such as preventive 
diplomacy.   
(b)  Critically assess the “preventive diplomacy” concept.   
(c)  Compare Boutros-Ghali’s leadership and diplomatic skills with Kofi Annan’s.   
 
Essential:  
*Boutros Boutros-Ghali, “Preventive Diplomacy,” An Agenda for Peace, 1992, pp.13-19.   
*Boutros Boutros-Ghali, “Leadership and Conflict,” in  Essays on Leadership. 
*Boutros Boutros-Ghali, Unvanquished:  A U.S.-U.N. Saga, New York, Random  

House, 1999, pp. 3-29, 336-8. 
Boutros Boutros-Ghali, “Global Leadership After the Cold War,” Foreign Affairs, vol. 75, no.2 

(March/April 1996), pp. 86-98. (blackboard)  
 
Optional:  
* Pease, International Organizations, pp.20-25, 100-107 (Review, same as for Iraq case) 
 
 
T Nov 16:  DIPLOMACY OF SUB-STATE ACTORS 
 
Case:  California vs. The World 
 
(a) What  forms of “diplomatic” representation does California currently have?   
(b) Should California have a foreign policy and a diplomatic service?   
(c) In what ways does Governor Schwarzenegger embrace diplomacy?  
 
 
Essential:   
*James Goldsborough, “California’s Foreign Policy,” Foreign Affairs, vol.72, no.2  

(Spring 1993), pp.88-96. 
*Brannon P. Denning and Jack H. McCall, “States’ Rights and Foreign Policy:  Some Things 

Should Be Left to Washington,” Foreign Affairs, vol.79, no.1 (Jan/Feb 2000), pp.9-14.   
Abraham F. Lowenthal, “Building Cosmopolitan Capacity,” in Global California: Rising to the 

Cosmopolitan Challenge, Stanford, CA: Stanford Univ. Press, 2009, pp.116-38 
(blackboard).  
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Th Nov 18:  DIPLOMACY OF NON-STATE ACTORS I 
 
(a)  Is traditional diplomacy being supplanted by new, non-state “diplomatic” actors? 
(b)  Is there much evidence that foreign ministries and diplomats are capable of dealing 
effectively with non-state entities?   
(c)  Is the “virtual state” replacing the traditional, territorial sovereign state and its  
diplomatic representatives?  
 
Essential:  
*Richard Rosecrance, “The Rise of the Virtual State,” Foreign Affairs, vol.75, no.4 
 (July/August 1996), pp.45-61. 
 
T Nov. 23: DIPLOMACY OF NON-STATE ACTORS II  
 
Essential:  
Leguey-Feilleux, The Dynamics of Diplomacy, ch. 5 “The Role of Nonstate Actors,” pp. 101-38;  

ch. 11 “Track II Diplomacy,” pp. 331-51; and ch. 12 “The Future of Diplomacy,” pp.355-65.   
 
 

Nov 25:  Thanksgiving Holiday 
 
 

T Nov 30:  Optional Test #3 (10 points) and Review Session 
Th Dec 2: Review and Distribution of Final Exam Paper 

 
 

T Dec 14:  FINAL EXAM (25 points) Take-home exam due at 10 a.m. (VKC 330)  
 
 
Statement on Academic Integrity� 
 
USC seeks to maintain an optimal learning environment. General principles of academic honesty include the 
concept of respect for the intellectual property of others, the expectation that individual work will be submitted 
unless otherwise allowed by an instructor, and the obligations both to protect one's own academic work from misuse 
by others as well as to avoid using another's work as one's own. All students are expected to understand and abide by 
these principles. Scampus, the Student Guidebook, contains the Student Conduct Code in Section 11.00, while the 
recommended sanctions are located in Appendix A: http//www.usc.edu/dept/publications/SCAMPUS/gov/. Students 
will be referred to the Office of Student Judicial Affairs and Community Standards for further review, should there 
be any suspicion of academic dishonesty. 
 
Disability 
 
Any student requesting academic accommodations based on a disability is required to register with Disability 
Services and Programs (DSP) each semester.  A letter of verification for approved accommodations can be obtained 
from DSP. This letter MUST be delivered to me (or the TA) by the end of the third week.  DSP is located in STU 
301 and is open 8:30 a.m. – 5:00 p.m., Monday – Friday.  The DSP phone # is (213) 740-0776.  
 
(August 9, 2010) 


