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MEMORANDUM 
 
To:  College Faculty 
 
From:  Howard Gillman, Dean 
  Michael Quick, Executive Vice Dean 

Elinor Accampo, Vice Dean, Graduate Programs 
 

Cc:  C.L. Max Nikias, Provost 
  Elizabeth Garrett, Vice President 
  Jean Morrison, Vice Provost 

College Vice Deans 
College Senior Associate Deans 

 
Date:  September 18, 2007 
 
Subject:   New Initiatives in Graduate Programs:  Catch and Release 
 
Accelerating the improvements in our Ph.D. programs remains one of our 
highest priorities.  This goal requires many elements, from faculty mentoring 
and recruitment to department-level strategic planning.  Today we are writing to 
announce a new set of initiatives designed to improve and enhance recruitment 
(“catch”) and placement (“release”) of our Ph.D. students.  
 
I. Catch: Developing Improved Recruitment Practices 
 
Some departments currently have very effective practices to identify 
prospective applicants (especially underrepresented populations), including the 
use of data banks, visits to feeder schools and graduate student recruitment fairs, 
aggressive faculty outreach to colleagues and prospective students, open houses, 
and website testimonials.  In the past few years the Dean’s office has also 
supported special efforts to recruit underrepresented populations.  We want to 
build on these practices. 

 
The College Office of Graduate Programs will provide grants of up to $5,000 
for departments that propose promising new initiatives to enhance their 
recruitment efforts.  
 
II. Release: Developing Improved Placement Practices 
 
The signpost of excellence for any Ph.D. program is, in almost every case, the 
quality of the placement of our graduate students.  We will continue existing 
programs that support student-led professional development and graduate 
student conference attendance.  Announcements of these ongoing programs will 
be forthcoming.  We also expect all Ph.D. programs to make available to their 
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students those routine professional development activities that are expected of all quality 
programs, such as colloquia for graduate students, training in grant and fellowship writing, 
preparation for job applications and interviews, and workshops on writing dissertations and 
publishing research.  However, we would like to support promising new activities that go beyond 
these ordinary practices. 
 
To that end, the College Office of Graduate Programs will provide funding of up to $5,000 for 
departments in support of innovative programs and activities that are designed to enhance 
placement of their Ph.D. students. They may include requests to enhance departmental 
infrastructure (such as website development) or the sponsoring of special conferences or 
workshops beyond those ordinarily available.  
 
Details of the “Catch and Release” Initiatives 
 
For either program, proposals should be in the form of a memo to Vice Dean Elinor Accampo of 
no more than 750 words.  Memos must be submitted by department chairs and include the 
following: 
 

(i) Summary of current recruitment or placement efforts, including faculty, staff, and 
graduate student involvement; 
(ii) Detailed description of the recruitment or placement plan, including anticipated results 
and metrics of success; 
(iii) Discussion of how these efforts might be scalable to other College Departments; 
(iv) Dollar amount requested and rationalization (i.e., budget). 

 
Proposals will be evaluated according to the following criteria: 
 

Planning and Preparation: It should communicate and demonstrate a thorough, well-thought 
out strategy or tactic. 
Overall Impact and Scope:  It should maximize the likelihood of attracting the best 
students—especially those who are underrepresented in the current program—or placing 
students at the most prestigious institutions. It should complement existing recruitment or 
placement strategies.  It should be potentially relevant to other departments. 
Probability of Long-Term Recurrence and Implementation:  It should have the potential of 
continuing beyond a pilot stage to become a consistent component of the department's 
recruitment or placement strategy.  

 
Proposals will be reviewed and funded throughout the Fall 2007 semester for recruitment and 
placement efforts from 2007 through Spring 2009. Award amounts are dependent upon the 
budget and cost-sharing information provided with the proposal, the number and quality of 
proposals received, and available funds.  
 
Grantees will be required to submit a report to the Dean’s office evaluating the success of their 
efforts in light of the metrics specified in the original proposal.  The Dean’s office will work 
with departments and programs on how to benefit from the lessons learned from these initiatives.

 


